
Subject Leadership 

Subject leadership expectations 

 Subject audit 

 The subject leader will carry out the following leadership tasks each 

term: 

 Learning walk 

 Book professional discussion 

 Lesson observations across all key stages 

 Subject Action Plan to be reviewed on a termly basis 

 Report to governors in Summer term 

CPD 

 INSET Days 

 Subject Leaders to attend Local Authority Subject Leadership Network 

 Full access to National College Online training 

 Full access to additional training/ network provided by North Tyneside 

Learning Trust 

 Leadership regional & national conferences 

Subject Leadership  

 Standard Operation Procedures agreed by all subject leadership 

 Subject leaders paired with one subject leader 

 All subject leaders have completed a School  Development Plan 

and an Action Plan for their specific subject. 

 Intent/ Implementation/ Impact statements available on the school 

website 

 Skills progression available on the school website 

 All leaders to update school website for their subject 

 

 

  

         LIMITLESS POTENTIAL                            IGNITE PASSION                 EMBRACE DIFFERENCE 

Curriculum enrichments 

 Enrichment week 

 Speed dating 

 Parental engagement 

 Links with local community projects 

 Links with the local church 

 Fundraising 

 Educational visits (1 per term) 

 Access to Seesaw - photographic evidence 

 Guests (i.e. GB Team) 


